
 
 

PARTNERSHIP 

Who is involved? St. Francis House, the Planning Office for Urban Affairs, and the YMCA of 
Greater Boston have come together to continue the mission-driven history 
of The Constitution Inn in Charlestown by meeting a critical need through 
the creation of affordable housing opportunities. 
 

Who owns the building? The YMCA has signed an option agreement for the Constitution Inn 
building to sell it to a St. Francis House and POUA joint venture, as YMCA 
intends to find a different location in Charlestown. 
 
The YMCA will remain at its current location for at least five years and 
lease out the first floor and basement, including the pool. 
 
Moving forward, the building will be jointly developed and managed by St. 
Francis House and POUA. 
 

Has this been done 
before? 

This a joint venture between three experienced, high-quality non-profit 
organizations, and all three have a long local track record of serving at-risk 
and vulnerable populations.  
 
St. Francis House and POUA have successfully worked together on two 
high-impact, mission-oriented developments in Downtown Boston. 
 
In 2016, St. Francis House and POUA acquired the former Boston Young 
Men’s Christian Union building and converted the historic building into 46 
units of permanent affordable housing. 
 

Have you built housing in 
Boston before? 

To date, POUA has developed over 3,000 units of affordable and mixed-
income housing, nearly 1,500 of those units in Boston. POUA has over 
500 additional units underway in various stages of development. 
 
In addition to the two properties of 172 housing units St. Francis House 
owns and is developing, it has successfully developed 56 units of 
permanent supported housing for chronically homeless individuals in its 
Boylston Street location in Downtown Boston. 
 
The YMCA provides families emergency shelter with its Families in 
Transition (FIT) program and affordable single occupancy housing options 
at the Huntington House located at its headquarters in Boston. 
 

HOUSING 

What type of housing will 
be built? 

The building will be renovated to include 126 units of permanently 
affordable housing at different levels of income, as well as community 
space and amenities. 
 
There will be 96 studios dedicated to formerly homeless individuals and 30 
units (2 studios, 24 one-bedroom and 4 two-bedroom) of income-restricted 
workforce housing. 
 



 
What is affordable 
housing? 

Income restricted rental housing, commonly referred to as affordable 
housing, has the rent capped at an affordable price for households who 
qualify based on income. 
 
This type of affordable housing is referred to as income-restricted because 
the units have a restriction on their deed that requires them to be 
affordable for a defined time period, many in perpetuity. 
 
Income-restricted units are important because they provide affordable 
housing options to Boston residents. Income restricted housing helps both 
low and middle-income households who are struggling to find units they 
can afford in Boston’s expensive housing market. 
 

What are the rent 
prices/income limits? 

Rent prices are determined based on annual income limits published by 
the U.S. Department of Housing and Urban Development. 
 
All unit rents will be based on household incomes between 30-60% AMI 
(area median income). 
 
That equates to approximately $28,000 - $75,000 annual income, 
depending on family size. 
 
The rent for studios for formerly homeless individuals will be no higher 
than $736/month. The rent for the income restricted units will be $1,315-
$1,893, depending on the type of unit and income restriction. 
 

Is the goal for residents 
to be transitioned out? 

No. This is not transitional housing. 
 
This is permanently affordable housing with supportive services for those 
who may need it. 
 

When will residents move 
into the building? 

We anticipate the building will be ready for occupancy by in the Second 
Quarter of 2024, with residents moving into their new homes in the Second 
and Third Quarter of 2024. 

PROCESS AND MARKETING 
What is the application 
process? 

Individuals and families interested in the 30 income restricted units will go 
through the City of Boston’s Office of Fair Housing and Equity lottery 
process. 
 

How will interested 
individuals apply to live 
here? 

The studios will be dedicated to formerly homeless individuals, and 
potential residents will apply through a multi phased assessment and 
eligibility process managed by the City of Boston, a professional property 
management company and St. Francis House 
 
The remaining units will be permanently affordable, income-restricted units 
for middle-income individuals and families. 
 
The outreach, marketing, and lottery process will be coordinated through 
and overseen by the city's Office of Fair Housing and Equity. 
 



 
St. Francis House and POUA are committed to leading a robust marketing 
and outreach effort throughout Charlestown to make sure interested and 
eligible applicants have all the information and resources they need to 
apply. 
 

How will St. Francis 
House do outreach and 
vet candidates for the 
studios allocated to 
formerly homeless 
individuals? 

Multi phased process: 
1) St. Francis House and other homeless providers conduct a 

housing assessment for homeless individuals interested in 
housing 

2) City of Boston maintains a waiting list and matches applicants to a 
housing opportunity based on preference, unit type and eligibility.  

3) Applicant and their case worker meet onsite with Property 
Manager and Resident Services for a tour, explanation of 
expectations and services offered. 

4) If interested, applicant provides proof of identity, income 
verifications, bank statements, documentation of disability (if 
applicable) and property management conducts a CORI check 

5) BHA and/or Metro Housing Boston reviews all documentation and 
approves or denies application. 

6) Prior to moving in Boston Inspectional Services inspects unit 
7) Resident Services staff meet to determine practical (linens, food, 

household goods) and service needs 
 
The assessment process will ensure a full understanding of each 
individuals’ history and needs so that we can provide appropriate 
resources. 
 
We want future residents to be successful, and the best way to do that is 
make sure we understand their needs and the services that would help 
them the best. 
 

PARKING & TRANSPORTATION 
Are you offering residents 
and staff designated 
parking? 

No, there will be no on-site parking for residents or staff 
 
Across our portfolio of comparable developments, approximately only 5% 
of residents have a vehicle. 
 
Staff and residents will primarily utilize MBTA bus service and existing free 
shuttle service to destinations outside the Navy Yard. 
 
We intend to offer residents a free shuttle service to destinations outside 
the Navy Yard (grocery store, MBTA stations, etc.). 
 

SERVICES & OPERATIONS 
Will there be addiction 
treatment/housing 
services at this building? 

St. Francis House will leverage its existing expertise and services, as well 
as its broad network, to provide a suite of wrap-around services tailored to 
what residents could potentially need.  
 
St. Francis House will provide on-site case management services to 
support residents as well as to connect residents with community-based 
providers, including, but not limited to: substance use treatment and 



 
supports, career training, job search assistance, mental health counseling, 
primary care, etc. 
 
There will be no medical or health care treatment on site. 
 

Will St. Francis House 
staff be on-site? 

The building will be owned and operated by St. Francis House, which will 
hire a professional property management company and have onsite two 
full time, property managers, 24/7 security to include front desk concierge. 
 
On-site staff will be present 7 days a week and also include a fulltime 
Housing Manager, two Resident Life Coordinators, four Housing 
Stabilization Case Managers, and a Licensed Clinical Social Worker. 
 

Will the building require 
additional security 
measures? 

Like a majority of apartment buildings in Boston, there will be 24/7 on-site 
security to include a concierge service which will prioritize the safety of our 
residents, as well as our neighbors and extended Navy Yard community. 
 
As part of the security in place, interior and exterior cameras will be 
installed across the building to monitor interior common areas and exterior 
perimeter. 

CONSTRUCTION 
When will renovations 
take place? When will 
they be complete? 

We anticipate renovations to begin the first quarter of 2023, once all due 
diligence, outreach, financing and permitting is complete. 
 
We anticipate renovations to take about 16 months, with a tentative 
completion date of in the Second Quarter of 2024.  
 
The YMCA will also be undergoing concurrent renovations and will be 
coordinated through the three agencies for those months. 
 

Will members be able to 
access and use the 
YMCA during 
renovations? 

Yes, the YMCA will be open and operating throughout renovations, and 
members will have access.  
 
In the event of any service interruptions, the YMCA will notify its members. 
 

How will you keep 
abutters and the 
neighborhood informed? 

We are working closely with the BPDA and City of Boston to conduct 
thorough and ongoing community outreach. 
 
We have been meeting with elected officials, City of Boston officials, 
neighborhood residents, community groups and leaders to discuss our 
plans, and have received positive feedback. 
 
We will continue to meet with community organizations, direct abutters, 
and nearby property owners. 
 
We have also established a website with a dedicated email address, which 
will be used to host information and upcoming public meetings, receive 
comments and questions and post updates. 
 

Will there be restrictions 
on noise and hours in 

This project will adhere to the same requirements of any other construction 
project within the City of Boston. 



 
which loud construction 
will take place? 

Will there be traffic 
impacts in the 
neighborhood? 

Renovations are internal, not structural, so we anticipate that impacts to 
the neighborhood and community will be minimal. 
 
Our contractor will develop a construction management plan in 
coordination with the City and as we work through all permitting with the 
BPDA and the City of Boston, direct abutters and the neighborhood will be 
notified of any potential external impacts.  
 
We will lead a thorough, transparent, and ongoing community outreach 
and notification process. 
 

What about other 
construction in the Navy 
Yard? 

We will communicate with other properties to coordinate with other 
construction underway in the neighborhood. 
 
Since we will not be demolishing any part of the building and will not be 
constructing any new structures, we will try our best to keep our 
construction and renovation activity contained to our area while upholding 
safety standards. 
 

YMCA 
After the YMCA moves, 
what are the plans for 
their spaces? 

That has not been determined at this time, but we intend to make sure it 
remains a positive space in the neighborhood. 

 


